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DEFINITIONS 

Background Any data, know-how or information whatever its form or nature, tangible or intangible, 

including any rights such as intellectual property rights, that is (i) held by beneficiaries prior 

to their accession to the action; and (ii) identified by the beneficiaries in a written agreement 

as needed for implementing the action or for exploiting its results. 

Communication Communication on projects is a strategically planned process that starts at the outset of the 

action and continues throughout its entire lifetime, aimed at promoting the action and its 

results. It requires strategic and targeted measures for communicating about (i) the action 

and (ii) its results to a multitude of audiences, including the media and the public and 

possibly engaging in a two-way exchange. 

Critical risk A critical risk is a plausible event or issue that could have a high adverse impact on the ability 

of the project to achieve its objectives. 

Level of likelihood to occur: Low/medium/high The likelihood is the estimated probability 

that the risk will materialize even after taking account of the mitigating measures put in place. 

Clustering 

activities 
The project has participated in joint activities with other research projects (funded either by 

the EU or not, such as the D&E Booster, etc) to promote its research results as part of a 

portfolio of projects. 

Deliverable A report that is sent to the granting authority, providing information to ensure effective 

monitoring of the project. There are different types of deliverables (e.g. a report on specific 

activities or results, data management plans, ethics or security requirements). 

Dissemination 

activities 
The public disclosure of the results by any appropriate means (other than resulting from 

protecting or exploiting the results), including by scientific publications in any medium. 

Exploitation The utilization of results in further research activities other than those covered by the action 

concerned, or in developing, creating and marketing a product or process, or in creating and 

providing a service, or in standardization activities, or feeding back into policy making 

activities. 

Impacts Wider effects on society (including the environment), the economy or science, enabled by the 

outcomes of R&I investments in the long term. 

Example: “Airports increase their maximum passenger capacity by 15 % and the passenger 

average throughput by 10 %, leading to a 28% reduction in infrastructure expansion costs. 

This is achieved thanks to the use of an advanced forecasting system developed in the project.” 

Key results 

(KER) 
A Key result (KER) is a main result which has been prioritized due to its high potential 

for exploitation and further scientific, societal or policy use. 

Milestone Control points in the project that help to chart progress. Milestones may correspond to the 

achievement of a key result, allowing the next phase of the work to begin. They may also be 

needed at intermediary points so that, if problems have arisen, corrective measures can be 

taken. A milestone may be a critical decision point in the project where, for example, the 

consortium must decide which of several technologies to adopt for further development. 

Objectives The goals of the work performed within the project, in terms of its research and innovation 

content. This will be translated into the project’s results. These may range from tackling 

specific research questions, demonstrating the feasibility of an innovation, sharing knowledge 

among stakeholders on specific issues. The nature of the objectives will depend on the type of 

action, and the scope of the topic. 
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Outcomes The expected effects, over the medium term, of projects supported under a given topic. The 

results of a project should contribute to these outcomes, fostered in particular by the 

dissemination and exploitation measures. This may include the uptake, diffusion, deployment, 

and/or use of the project’s results by direct target groups. 

Owner The person/entity which has generated the results. 

Pathway to impact Logical steps towards the achievement of the expected impacts of the project over time, in 

particular beyond the duration of the project. A pathway begins with the projects’ results, to 

their dissemination, exploitation and communication, contributing to the expected outcomes 

in the work programme topic/ JU work programme, and ultimately to the wider scientific, 

economic and societal impacts of the work programme destination/JU work programme. 

Results What is generated during the project implementation. This may include, for example, know-

how, innovative solutions, algorithms, proof of feasibility, new business models, policy 

recommendations, guidelines, prototypes, demonstrators, databases, trained researchers, new 

infrastructures, networks, etc. 

SDGs Sustainable Development Goals 

Technology 

Readiness Level 

See HE Work programme General Annexes section B 
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1. PROJECT SUMMARY 
 

Project summary (for publication) 

IMPAC3T-IP is a coordination and support action (CSA) that aims to develop, pilot and support the sustainable adoption of 

a scenario based licensing tool-box through a certified user and trainer programme, for efficient IP licensing for market uptake 

and societal value creation. 

IMPAC3T-IP aims to identify current gaps and shortcoming in available licensing tools for 3 main scenarios,; investigate 

new and emerging technology trends to support licensing and evaluate the feasibility of incorporating them into the tool-box 

either now or in the future; develop, test, pilot and refine the tool-box through stakeholder engagement and launch, 

disseminate and sustain the toolbox through a sustainable accredited and certified ‘user’ and ‘trainer’ training programme 

(IMPAC3T-IP Academy). 

Context and overall objectives 

These objectives are pertinent to the Destination of the HORIZON-CL4-2023-HUMAN-01-31 work program to deliver a 

human-centred and ethical development of digital and industrial technologies, particularly by enabling a wider range of 

desired licensing outcomes alongside pure economic benefit e.g. impact, and socially responsible licensing, as well as by 

systematically expanding the range of IP assets to be supported for licensing beyond the traditional industrial rights for 

inventions (patents and trademarks), into more modern bundles of rights needed to license digital technologies, including IoT 

(Internet of Things), AI (Artificial Intelligence) and ML (Machine Learning) and mobile technologies e.g. data sharing and 

standards essential patents (SEP). The objectives are also pertinent to the work-program KSO of creating a more resilient, 

inclusive and democratic European society, prepared and responsive to threats and disasters, addressing inequalities and 

providing high-quality health care, and empowering all citizens to act in the green and digital transitions. 

Work performed and main achievements 

Technical work in year (Y) 2 has focused on the following Work-Packages (WP) and tasks: 

WP4 Tool-box development and testing (Tasks 4.1-4.5) 

 This Y2 activity has built strongly on Y1 activities and deliverables (D) and in particular WP2 Mapping (D2.1. Report 

on scenarios and intervention points, D 2.2 Report on drivers for enterprises and D 2.3 Report on analysed case studies 

with GP transfer paths) and WP3 Technology Trends (D3.1) Report on technology trends and D3.2 Report on analysed 

case studies with GP transfer paths).  

o The sub-tasks in WP4 Too-box development involved: developing provisional tools for each scenario; 

establishing a test and feedback platform that was suitable for each group of tools and testers; testing each tool 

with a minimum of 3 testers and obtaining written feedback; adjusting the tools in-line with feedback to obtain 

a final tool-set. Finally, a series of short promotional videos were produced. 

 The provisional toolbox was composed of 36 tools. These are described in D4.1 (SEN) Report on 

Provisional Tool-box (M18). 

  The final tool-box is also composed of 36 tools. However, an additional Classical Plus tool 

(Guidelines on Geographical Indications for Craft and Industrial Products) was added at the 

suggestion of the External Monitor (EM) following the M18 review meeting and one Co-creation 

tool (IP Management Configurator for the Company-cored Projects with Co-creation Component) 

was not pursued following testing and feedback. .  

 The original KPIs were: Total number of tools tested: 30. Total number of tools finalised: 24. The 

KPIs has therefore been met and exceeded. 

 These individual tools and the approach to their testing are detailed in D4.2 (PU) Report on 

Finalised Tool-box (M24). The associated milestone was reached in M24 (M5: Tool-box tested). 

 The final tools were up-loaded and tested once more on a dedicated platform. The associated 

milestone was reached in M24 (M8). 

 A series of short promotional videos were produced to introduce the three scenarios as well as to 

directly . demonstrate some individual tools and their use (WP4.5). 

WP 5 Task 5.1 Development of a business plan for exploitation of Key Exploitable Results (KER) after the end of the 

project (WP5).  
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o A business plan for exploitation of the KERs that considers a number of different approaches to securing long 

term impact from the action and securing sustainability beyond Y3 was developed. This was based strongly on 

interactions with stakeholders and target end users.  

 The final output is contained in Deliverable D5.1 Plan for Exploitation (Business Plan) (SEN) 

M24. However, the exploitation of the KERs will continue to be revisited in Y3 as the training is 

delivered and demand from new participants for up-dated tools and revised training courses is 

assessed. 

WP 5 Task 5.2 Development and accreditation of the training 

o This Y2 activity built on the accumulating results of the toolkit testing (WP4) and laid the ground for the 

training actions of Y3 T 5.3 (Launch and promotion of tool-box and training programme) and T5.4 (Training 

workshops for ‘certified’ users and trainers). Training materials were developed for two courses: Introduction 

to the Tool-box (a 1 day in-person workshop) and a ‘Train the Trainers’, (envisaged as a modular set of on-

line courses accruing to the equivalent of 8 hours). 

o A thorough investigation was undertaken into the issues of accreditation of the IMPAC3T IP AcademyTM by 

the ATTP committee and of certification of training materials for the RTTP and LESI professional 

qualifications. Discussions were held with ASTP and LES/LESI officials. Final courses and training materials 

were designed to align with both qualifications e.g. in terms of approach, structure, duration and monitoring. 

WP1 Management 

WP1 (Management), which is a transversal work package of the project, running for the whole 36 months, has been 

implemented as scheduled.  

As leader of this task META ensured a close monitoring of project progress, risk management and the implementation of 

internal communication between project partners, also organizing regular meetings with partners and the EC: 

WP6 Communication, dissemination and sustainability 

WP6 is also a transversal WP, running for the whole 36 months, and it has been implemented as scheduled. 

From M17, a monthly regular communication board was organised to coordinate the C&D activities with partners and 

improve the internal communication between the consortium. 

Results beyond the state of the art 

The finalised tool-box contains tools that cannot currently be found in the public domain and thus goes beyond the state of 

the art. These include in particular the clusters of tools developed for Co-creation and for low value high impact results, 

particularly those from the Humanities and Social Sciences. This latter set form the ‘SHAPE ((Social Sciences Humanities 

& the Arts for People and the Economy) tool-kit cluster’ within the Classical Plus tool-kit.  

In addition, a number of digital tools have been developed that make use of AI. These include a technology aggregator and 

support for enterprises seeking to adopt licensing approaches that address ESG frameworks (Environmental, Social, and 

Governance). Although these tools also currently go beyond the state of the art they may be overtaken in the future by 

commercial versions that also use AI to achieve the same objectives. 

Policy relevance of your project 
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Securing impact from publically funded research that encompasses societal as well as economic benefits is becoming an 

increasingly strong policy direction at national and EU levels. This includes policy actions from funding organisations and 

their implementing agencies as well as from public sector research providers (universities and research institutes) as part of 

their mission. It not also includes and also enterprises who are moving beyond CSR (Corporate Social Responsibility) and 

into the ESG (environmental, social, and governance) performance framework. 

The IMPAC3T IP tool-box directly supports development and implementation of this policy direction. The tool-box supports 

all the main stakeholder types to review and revise policy and offers guidance on implementation and monitoring.  Specific 

tools support those acting on policy drivers to respond in a way that will lead to increased societal impact. 

 

1 Any rights of third parties must be cleared in advance in accordance with the grant agreement. 
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Partner 

No 

Role Short 

Name 

Legal Name Country PIC Entry 
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Exit date 

1 COO META META 

GROUP SRL 

Italy 999735157 01/12/2023 30/11/2026 

1.1 AE META META BE Belgium 900146227 01/12/2023 30/11/2026 

2 BEN UA Universidad 

de Alicante 
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Ireland 999974359 01/12/2023 30/11/2026 
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European 

Science & 

technology 

transfer 

professionals 
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Project: [101135832] — [IMPAC3T-IP] — [HORIZON-CL4-2023-HUMAN-01] 

EU Grants: Periodic report/Additional prefinancing report/Beneficiary termination report (HE): V1.1 – 01.05.2023 

 

12 

 

9 BEN ARICC1 AEROPA 

Research and 

Intellectual 

Capital Center 

Belgium 913390025 01/12/2023 30/11/2026 

                                                             
1 An amendment was requested in March 2024 and concluded in August 2024 to replace the original partner (AGI-EMEA AEROPA) by ARICC 

(the Research and Development Entity of the AEROPA Group) with the same tasks and same budget. ARICC took over AGI-EMEA AEROPA 

from the first day of the project. 

In the same amendment META BE, affiliated entity of META in Belgium, was added, with the overall budget and tasks of META being unchanged. 
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jere 
Wessma

n 
M Finland jere@dem

ola.net 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor) 

Team 

member 

  
 

  
 

 
 

 

 

 

Beneficiary No 6 – 

ATRINEO AG 

 

First 

Name 
Surna 

me 
Gend 

er 
National 

ity 
Email Career stage 

Role of 

researc

her 

Personal 

identifier 

(optional) 

Contract 

Duration 
Latest degree before entering the 

project 
Last professional position (if 

any) before entering the project 
Professional position for staff 

members leaving the project 

Degree Year 

awarded 
Count 

ry 
Career stage Count 

ry 
Career stage Count 

ry 

Euchan Lee M Korean el@atrineo.c

om 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor) 

Team 

member 

 
 

 
  

 
 

 
 

Robert 
Heitzman

n 
M Germany rh@atrineo.c

om 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor) 

Team 

member 

 
 

 
  

 
 

 
 

Ricardo Hora M Germany rah@atrineo.

com 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor) 

Team 

member 

 
 

 
  

 
 

 
 

Nestor Rodriguez M Spain nr@atrineo.c

om 

Category A - Top Grade 

Researcher (Full 

professor/Director of 

research) 

Leading 
 

 
 

  
 

 
 

 

Alejandro Leon M Cuban al@atrineo.c

om 

Category B - Senior 

Researcher (Senior 

Team 

member 
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Researcher/ Associate 

professor) 

Nils Niemann  M German nn@atrineo.

com 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor 

Team 

member 
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Beneficiary No 7 – ASTP 

First 

Name 

Surna 

me 
Gender National 

ity 
Email Career stage Role of 

researc

her 

Personal 

identifier 

(optional) 

Contract 

Duration 
Latest degree before entering the 

project 
Last professional position (if 

any) before entering the project 
Professional position for 

staff members leaving the 

project 

Degree Year 

award 

ed 

Count ry Career stage Count ry Career stage Count 

ry 

NA NA   
 

  
 

 
 

  

 

 

 

 

 

Beneficiary No 8 – e-lucid 

(Associated partner) 

 

First 

Name 
Surna 

me 
Gend 

er 
National 

ity 
Email Career stage 

Role of 

researcher 
Personal 

identifier 

(optional) 

Contract 

Duration 
Latest degree before entering the 

project 
Last professional position (if 

any) before entering the 

project 

Professional position for staff 

members leaving the project 

Degree Year 

award ed 
Count 

ry 
Career stage Count 

ry 
Career stage Count 

ry 

Kasia 
Buszczyns

ka 
W Poland Kasia@e-

lucid.com 

Category C2 - 

Recognised 

Researcher (Post 

Doctoral researcher) 

Team member 

  
 

  
 

 
 

 

Lech 
Buszczyns

ki 
M Poland lech@e-

lucid.com 

Category C1 - 

Recognised 

Researcher 

(Researcher/ Assistant 

professor) 

Team member 

  
 

  
 

 
 

 

Ana De Leon W Mexico ana@e-

lucid.com 

Category C1 - 

Recognised 

Researcher 

(Researcher/ Assistant 

professor) 

Team member 

  
 

  
 

 
 

 

Jose Fernandez M Mexico jose@e-

lucid.com 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor) 

Leading 
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Ed 
Maughflin

g 
M 

United 

Kingdom 
ed@e-

lucid.com 

Category B - Senior 

Researcher (Senior 

Researcher/ Associate 

professor) 

Team member 

  
 

  
 

 
 

 

 

Beneficiary No 9 – ARICC 

First 

Name 
Surna 

me 
Gender National 

ity 
Email Career stage 

Role of 

research

er 

Personal 

identifier 

(optional) 

Contract 

Duration 
Latest degree before entering the 

project 
Last professional position (if 

any) before entering the project 
Professional position for 

staff members leaving the 

project 

Degree Year 

award 

ed 

Count ry  

Career stage 

Count ry  

Career stage 

Count 

ry 

NA NA   
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3. LIST OF DELIVERABLES 
 

Deliverables* 

 

Deliverable 

No 

 

Deliverable 

Name 

Work 

package 

No 

 

Lead 

Beneficiary 

 

Type 

 

Dissemination 

Level 

 

Due Date 

 

New Due Date (if 

delay) 

 

Delivery Date 

(actual) 

 

Status 

 

Comments 

D1.5 Annual Report 

/second year) 

WP1 META [R — Document, 

report]  

 

[PU — Public] 

 

Month 

24 

NA 28/11/2025 [Submitted]  Achieved as 

planned 

D4.1 Report on 

provisional 

Tool-box 

WP4 UA [R — Document, 

report]  

 

[SEN — 

Sensitive]  

 

Month 

18 

NA 30/05/2025 [Submitted]  Achieved as 

planned 

D4.2 Report on 

finalized Tool-

box 

WP4 UA [R — Document, 

report]  

 

[PU — Public] 

 

Month 

24 

NA 28/11/2025 [Submitted]  Achieved as 

planned 

D5.1 Plan for 

Exploitation 

(Business 

Plan) 

WP5     ATRINEO [R — Document, 

report]  

 

[SEN — 

Sensitive]  

 

Month 

24 

NA 28/11/2025 [Submitted]  Achieved as 

planned 
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4. LIST OF MILESTONES 

 

 

Milestones 

Continuous Reporting (Milestones screen) — Update the status (and add new due date for late milestones). In the Comments, please indicate if the milestone was achieved as planned or add an explanation for the 

delay. 

 

Milestone No 

 

Milestone Name 

Work 

Package 

No 

 

Lead 

Beneficiary 

 

Means of 

Verification 

 

Due Date 

 

New Due Date (if 

delay) 

 

Delivery Date 

(actual) 

 

Achieved 

 

Comments 

5 Toolbox tested 
WP4 UA Report 

30/11/2025 NA 30/11/2025 [YES] Achieved as planned 

8 Toolbox upload 
WP5 ATRINEO Platform test 

30/11/2025 NA 30/11/2025 [YES] Achieved as planned 

11 Platform live 
WP6 META Platform test 

31/01/2024 NA 13/01/2024 [YES] Achieved as planned 

12 Visual identity finalized 
WP6 META Annual report 

28/02/2024 NA 26/02/2024 [YES] Achieved as planned 

13 First communication released 
WP6 META Press release 

31/12/2023 NA 14/12/2023 [YES] Achieved as planned 

14 Conferences announced (first 

round) 

WP6 META Press release 
31/07/2025 NA 15/07/2025 [YES] Achieved as planned 

 

 

5. LIST OF CRITICAL RISKS 
Foreseen risks 
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Foreseen risks 

Risk No Description Work Package No(s) Proposed Mitigation Measures 

1 Lack of bi-directional engagement from stakeholders Likelihood: Low. 

Severity: High 

WP2, WP3, WP4, WP5 Strong use of consortium networks coupled with a clear recognisable visual identity and 

communication of the benefits to be gained from the tool-box. 

2 Failure to identify new tools that can support more efficient licensing 

in one or more of the 3 Scenarios Likelihood: Medium. Severity: High 

WP4 Wide stakeholder engagement and in-depth scanning of recent literature to help identify new 

approaches. Consortium expertise in translating approaches into codified tools. 

3 Low uptake of the tool-box Likelihood: Low. Severity: High WP5 Early awareness raising, use of consortium networks and strong emphasis on communicating 

the benefits of the tool-box. Use of a ‘certified’ user and trainer scheme. Regular review of 

the communication strategy. 

4 Loss of a consortium member e.g. due to uncertainty over the UK 

participating in HORIZON. Likelihood: Low. Severity: Low 

WP1, WP2, WP3, WP4, 

WP5, WP6 

The consortium has deliberately built a degree of redundancy into all WPs and activities. 

Partners who have identified a particular issue with their involvement will not lead on a WP 

or operate solo on a task. Written confirmation has been received from the UK Horizon 

Europe UK Legal and Financial National Contact Point that the current guarantee covers all 

call topics up to and including 30 June 2023. 

Unforeseen risks 

Unforeseen risks 

Risk No Description Work Package No(s) Proposed Mitigation Measures 

5 Challenges in engaging some individuals in the SIGs and in particular 

the crisis scenario due to their need to demonstrate the official nature of 

the project to their senior management.  

WP2 Strongly relied on partners networks to reach the potential SIG members. 

Direct engagement on a 1-2-1 basis with high profile individuals willing to give focused input 

on a particular issue or topic. Use of networks to effect an introduction to the individual 

concerned. 

Use of a letter from PP Leader META used with senior management to help them make a 

decision that their staff should be permitted to engage with the project. 

 

State of play 
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State of play 

Risk No Reporting Period Did you apply risk 

mitigation measures? 
Did your risk 

materialise? 
Comments 

1 1 [YES]  [NO] This risk did not materialize. Engagement has been strongly bi-directional as evidenced by the WP2 deliverables. 

Partner networks proved very important in encouraging engagement. 

2 1 [NO] [NO]  The risk of failing to identify new tools to support more efficient licensing across the three scenarios (Classical Plus, 

Co-creation, and Crisis) has not materialised. As demonstrated in the Deliverable, the consortium has successfully 

identified and documented a comprehensive set of tools aligned with the needs and intervention points defined in 

WP2. This outcome reflects the effectiveness of the wide stakeholder engagement, thorough literature review, and 

the partners’ expertise in translating conceptual approaches into practical tools.  

3 1 [NO] [NO] This part of WP5 e.g. dissemination of the tool-kit has not yet started so this risk related to a later stage of the project 

and has not yet materialized. 

4 1 [NO] [NO] The English partner, E-lucid, has been able to participate and contribute to the project as an associated partner, as 

forecast. 

5 1 [YES] [YES] The EC was in principal willing to supply a letter for endorsement for potential SIG members but found it 

challenging to identify the correct unit do this in the first 6 months of the project. 

Sufficient SIG members were recruited using partner networks and direct approaches but this took longer than 

originally anticipated which had a knock-on effect on WP2 and D2.1, 2.2. and 2.3. A delay to the deliverable was 

agreed with the EC. 
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6. PROJECT PATHWAY TO IMPACT  
RESULTS 

Results 

Name Result type Key results (KER) 

(does result have a 

high potential?) 

Description of high 

potential* 

(max. 200 characters) 

Audience or target 

group* 
Steps undertaken 

towards exploitation** 

(multiple choice) 

Market maturity** 

(state of the market 

targeted by this result) 

Tool-box 

scoping 

[PROD — Product 

(new)] 

[SERV — Service 

(new or improved)] 

 

[PO — Policy 

recommendation, 

guidance, awareness 

raising, advocacy] 

 

[High societal 

potential (other than 

climate or 

environmental)] 

[High societal 

potential] 

[High technologic, 

business or economic 

potential] [High 

policy or regulatory 

potential] [N/A] 

Tool-box that supports 

and facilitates stronger 

and broader impact 

from investment in 

RDI when results are 

transferred through 

licensing for a broad 

range of outcomes. 

[Researchers] 

[Industry, business 

partners] [Investors] 

EU Institutions and/or 

agencies] 

[Policy makers and 

authorities, 

international] [Policy 

makers and 

authorities, national] 

[Policy makers and 

authorities, regional 

or local] 

[Citizens] [Innovators] 

[End users] 

 

[Intellectual property 

management] 

[Complying with 

regulatory framework] 

/Business plan under 

preparation for training 

and implementation of the 

toolbox/ 

 

[Growing demand] 
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INTELLECTUAL PROPERTY RIGHTS (IPR) 

 

Intellectual property rights (IPR) 

Continuous Reporting (Patent screen) — List the IPRs that result from the project. 

Type of IP Rights Application Title Application 

Reference 
Application 

Date 
IPR Owner IPR Status 

Has protection 

been awarded? 

IPR Award 

Reference ID 

Copyright (text) N/A N/A N/A 
University Alicante N/A 

N/A 

Copyright(software 
code) 

N/A N/A N/A e-lucid N/A N/A 

Copyright(software 
code) 

N/A N/A N/A Atrineo N/A N/A 

Copyright(software 
code) 

N/A N/A N/A ARICC N/A N/A 
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7. DISSEMINATION AND COMMUNICATION ACTIVITIES 
 

Dissemination and communication activities are described in the Technical Report Part B, under Work Package 6. 

 
IMPACT (HE) 

 

Technology readiness level of the project (for ERC projects, the table must be filled in only at the end of the project) 

At project’ start: [ an item.] Current 

status: an item.] 

Not applicable 
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Citizen engagement (for ERC projects, the table must be filled in only at the end of the project) 

Regarding co-design and co-creation through the engagement of citizens, and/or end-user entities, how have 

citizen and end-user entities contributed to the co-creation of R&I content so far? 

 

 

Citizen 

 

 

End-user entities 

 

Co-creating R&I visions, agendas, policies or frameworks  

 

 

Yes  

X (Funding Agencies, 
Policy Makers, HEIs 
and RPOs). 
Contributions to the 
Crisis Tool-kit 

Co-creating R&I action plans or technology roadmaps  

 

 

 

Collecting data for the project 
 

Yes 
 

 

Analysing data for the project 
 

 

 

 

Providing resources, e.g. computational, space/locations, practical support 
 

 
 

 

Monitoring and/or evaluating R&I results  

 

 

Testing & experimenting with innovative R&I solutions  

Yes 
 

 

Contributing to scientific publications or patent applications  

Yes 
 

 

Debating R&I findings and implications for them 
 

 
 

Yes  

End users. 
Via Focus 
Group 
meetings. 

X 

X 

X 

X 

X 
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Not applicable 
 

 
 

 

Other (please specify): [insert text] 
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Progress towards objectives and impacts of the project 

Please describe the progress of the project so far towards delivering scientific impact, based on its objectives, including quantification to the extent possible. 

Scientific impact is not anticipated from this CSA. 

Please describe the progress of the project so far towards delivering economic impact, based on its objectives (e.g. to what extent will the project increase cost-effectiveness of industrial production or 

processes) including quantification to the extent possible. 

The tool-box has been developed and tested by end users. Over 30 tools have been created that will contribute to economic impact.  

This progresses the tool-kit towards supporting more economic impact from valorization of research through licensing, Quantification is not possible at this stage of the project. 

Please describe the progress of the project so far towards delivering impact for society, including environmental impact, based on its objectives, including quantification to the extent possible. 

As for economic impact above, the development and testing of the tool-box has progressed the tool-kits towards supporting more societal impact from valorisation of research through licensing by broadening 

the range of assets that will be transferred e.g. stronger inclusion of SHAPE and for other purposes than for economical gain e.g. by linking them to a business model that is not reliant on end user price but end 

user benefit. Quantification is not possible at this stage of the project. 
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 Identified further needs on the project’s pathway to impact. 

Please tick if applicable. 

Follow-up research  

Testing with end-users  

Completed in Year 2 

Demonstration in real-life environment  

Completed in Year 2 

Business plan development  

 Undertaken in Year 2. Refinements are expected in Y3 

Access to risk capital & Scale-up funding  

 

Support for internationalisation and access to markets  

 

Legal advice (IPR or other)  

 

Partnership with other company (technology or other)  

 

Startup accelerator  

 

Supportive regulatory framework  

 

Standardisation  

 

Human resources & skills  

 

Procurement policies of the end users  
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Other (specify):  

Please explain your choices if needed:  

 

Key factors fostering and impeding the progress to impact (optional question) 

Key factors fostering progress to impact 

To what extent are the key factors identified below fostering the progress of the project so far. Please tick if highly relevant. 

Scientific excellence of the consortium 
 

 

Geographic breadth of the consortium  

 

Previous collaborations between partners  

 

Interdisciplinarity and cross-sectoral approach of project  

Yes 

Integration of gender dimension in research content  

 

Involvement of social sciences and humanities in the project  

Yes 

Strategic impact orientation of the project aligned to emerging needs  

Yes 

Involvement of users from project design  

 

Validation of prototype by potential buyer/end-user  

 

Management of intellectual & industrial property rights  

Yes 
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Knowledge Triangle Integration  

Yes 

Collaboration with wider ecosystem beyond the project (e.g. financial intermediaries, public authorities, 

standardisation, regulatory bodies) 
 

Yes 

Further funding secured to exploit project’s results  

 

Other (specify) [insert text] 

Highlight any good practice’ learning from the project for improved implementation that might be 

transferable to other projects: 
[SIGs offer highest value when then can operate both 

collectively, e.g. as a group, but also in a 1-2-1 basis to 

explore issues and gather information.] 

Key factors impeding progress to impact 

To what extent are the key factors identified below impeding to progress as initially planned. Please tick if highly relevant. 

Difficulties in project implementation and management, including access to human 

resources, securing additional funding, IPR management, cooperation between partners 
 

 

Difficulties in engaging with wider environment, including potential end-users, citizen and policy 

makers 

 
Yes 

Competitive pressures are evolving differently than planned 
 

 

Scientific and technological contexts are evolving differently than planned 
 

 

Socio-economic and policy context are evolving differently than planned 
 

 

Other factors external to the project impede to progress as expected 
 

 

Explain key difficulties faced for the implementation of the project and the problem-solving practices 

adopted or planned: 

[National policy makers and their funding agencies are still 

reluctant to engage over the issue of embedding a 

requirement for social impact into their grant schemes and 
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then following up on outcomes and impact. They would 

rather leave this as an action for grantees.  

Individual interactions with funding agencies have been used 

to secure input to the Crisis tool-kit while allowing the 

agencies to avoid having to state a position or opinion in a 

more open Focus Group environment. 
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8. EXPLANATION OF THE WORK CARRIED OUT AND 
OVERVIEW OF THE PROGRESS 

 

The focus of work in Y2 has been development and testing of the tool-box (WP4) and the development of 

an exploitation plan and training materials for the Y3 IMPAC3T IP Academy (WP5). Both WP activities have 

built very strongly on Y1 deliverables from WP2 and WP3. In particular WP2 Mapping, (D2.1. Report on 

scenarios and intervention points, D 2.2 Report on drivers for enterprises and D 2.3 Report on analysed 

case studies with GP transfer paths), and WP3 Technology Trends (D3.1 Report on technology trends and 

D3.2 Report on analysed case studies with GP transfer paths).  

 

 

8.1 Objectives 
 

The objective to be reached during this reporting period was:  

Objective 3: Develop, test, pilot and refine the tool-box through stakeholder engagement. In order to reach 

this objective the consortium fused strong internal knowledge and competencies in the field of IPR and 

innovation with stake-holder engagement to drive test and refinement, with the aim of delivering an 

innovative and transformational tool-box, tested to meet broad stakeholder use, multiple scenarios, 

diverse objectives and strong impact. 

Besides this objective, WP1 (Management) and WP6 (Communication and Dissemination), which are the 

two transversal work packages of the project, running for the whole 36 months, have been implemented 

as scheduled. 

8.2 Explanation of the work carried out per WP 
 

Objective 3: Develop, test, pilot and refine the tool-box through stakeholder engagement 

Expected outcomes   Measurable indicator  Target value  Reached value 

Stakeholder meetings held to 

define the tools for each 

process map  

Number of stakeholder 

meetings held to define 

tools  

3/ scenario + a 

final consensus 

meeting   

 

 Total number of 

stakeholders involved   

30/ scenario (15 

public + 15 

private sector)  

 

Tools defined for each 

intervention point in a process 

map (see Objective 1) and 

categorised in terms of type, 

Total number of tools 

identified from all process 

maps. 30/ scenario (15 public + 

15 private sector) 30 (average 

3 scenarios x 10 tools) 

underlying technology and 

possible delivery methods.  

Total number of tools 

identified from all process 

maps.  

30 (average 3 

scenarios x 10 

tools)  

 

Tools developed for the ‘box’ Number of tools 

representing different 

scenarios and outcomes. 

30 35 

Tools tested Total number of tools tested 30 35 

Tools finalised Total number of tools 24 35 
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finalised 

 

8.2.1 Work Package 1 
 

The lead partner of this Work Package is META, as Coordinator of the project. 

Task 1.1 - Execute technical project management (Month 1 – Month 24) 

As leader of this task META ensured a close monitoring of project progress, risk management and the 

implementation of internal communication between project partners. 

The project coordinator also organized a Consortium meeting  on March 25th 2025, together with a 

meeting with the EC (the two meetings were merged to maximise efficiency). 

On June 11th 2025 the IMPAC3T-IP review meeting was organised in Brussels, involving Consortium 

partners, EC representatives and the external reviewer. On November 10th 2025 the review process 

exit was communicated and resulted satisfactory. 

For the partners unable to attend in presence hybrid meetings were organized, ensuring their 

participation through remote connection using the Teams platform. 

In addition to the consortium meetings, two meetings with the European commission  were organized, 

respectively on  March 26th 2025 and June 11th 2025 (Review meeting, in presence). 

The aim of such meetings was to follow the progress of the IMPAC3T-IP initiative, to discuss next steps, 

to identify eventual risks and define mitigation measures. 

In addition to the above meetings, ad-hoc meetings were organized regularly based on needs: both 

overall consortium management meetings and specific WP meetings were programmed, based on 

activities to be carried on. 

 

Task 1.2 - Provide administrative and financial management (Month 1 – Month 24) 

The project coordinator acted as the liaison between the EC and the partners, ensuring that all partners 

were informed about their agreed responsibilities.  

Finally, META coordinated the reporting, ensuring the contribution of all partners. In this context,  D1.5 

Annual report Year 12 was prepared and submitted at Month 24. 

 

Task 1.3 - Manage and protect data (Month 1 – Month 24) 

A concise and well-defined Data Management and Protection Plan was developed at the start of the 

project, establishing guidelines and standards on how all partners should handle data: data 

management (both during and after project's completion), data sharing with external third parties, 

and data preservation/protection, including also the informed consent procedure, confidentiality and 

other principles in line with the GDPR. 

 

8.2.2 Work Package 2 

This work-package was completed in Y1. 
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No activities to report during Year 2 as this workpackage was closed at Month 12. 

 
8.2.3 Work Package 3 

 

This work-package was completed in Y1. 

No activities to report during Year 2 as this workpackage was closed at Month 12. 

 

8.2.4 Work Package 4 
 

WP 4 commenced at Month 13. 

 

Task 4.1 Tool development (Month 13 – Month 18) 

The objective of Task 4.1 was to develop a set of tools corresponding to each of the three identified 

scenarios—Classical Plus, Co-Creation, and Crisis—building upon the groundwork established in WP2 

(D2.1, D2.3) and WP3 (D3.1, D3.2). These prior work packages defined the relevant intervention points 

and scenario-specific needs that served as the foundation for the tool design and allocation process. 

At the start of WP4 (Month 13), a general kick-off meeting was held with all partners to introduce the 

task and define the overall strategy for tool identification and development. This was followed by a 

structured series of bilateral meetings with individual partners, during which scenario relevance and 

partner expertise were mapped. These meetings allowed the consortium to match tools to partners 

based on both alignment with intervention points and internal capabilities. 

The tools selected for development met key criteria and reflected both strategic alignment and partner 

expertise: 

Selection criteria included: 

 

Relevance to the three licensing scenarios 

Technical and practical feasibility 

Anticipated impact on licensing processes 

 

Partner contributions: 

Several tools had been proactively suggested by partners 

Proposals were based on institutional strengths and prior experience 

 

Types of tools developed: 

Text-based tools: Guidelines, checklists, and templates 

Technological tools: Software prototypes, digital platforms, and chatbots 

During Months 14-15, the partners started the development of the assigned tools during the initial 

coordination meetings. Between Months 15 and 17, efforts were focused on ensuring alignment across 

partners and scenarios. Monthly coordination meetings were held to monitor progress, assess tool 

development status, and address any emerging issues. In parallel, scenario-specific bilateral meetings 

were organized to promote coherence among tools developed under the Classical Plus scenario and 

digital tools that were clearly scenario cross-cutting. These meetings also served to identify potential 
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risks—particularly regarding complex or technology-based tools—and propose mitigation strategies 

accordingly. 

During Month 17, partners consolidated their contributions and carried out internal reviews of the 

tools. These reviews focused on consistency with the intervention points defined in WP2, as well as on 

eliminating potential overlaps or redundancies between tools. This phase ensured that all tools were 

technically sound and aligned with the objectives of the task. 

Throughout Month 18, the partners continued to refine their tools and perform final checks, while 

simultaneously preparing Deliverable 4.1: Report on the Provisional Toolbox. The process began with 

the distribution of a reporting template to all partners. In this respect, all partners contributed to 

Deliverable 4.1.   

Inclusion of the Enterprise Tool for Intangible Asset and ESG Licensing 

In response to the Drivers Reports developed in WP2, which highlighted a persistent gap in the ability 

of SMEs and enterprises to operationalise ESG commitments and extract value from their intangible 

assets, the consortium introduced a tailored AI-enabled Enterprise Tool. This tool directly addresses 

the strategic need identified in the reports: to support businesses in transitioning from passive ESG 

compliance to active ESG and intellectual asset management. By linking ESG factors with intellectual 

capital (IC) and licensing potential, the tool will empower enterprises to assess, manage, and monetise 

and develop social frameworks for their intangible assets in a structured, standards-compliant way. 

The development was driven by key findings in WP2, particularly the mismatch between emerging ESG 

obligations, IP and IA based innovation, and the practical tools available to businesses. The tool offers 

guided pathways for classifying assets, aligning them with IAS (International Accounting Standard) 38 

and FRAND (Fair, Reasonable, and Non-Discriminatory) licensing principles, and generating business 

models that support licencing readiness with routes to licence agreements It was designed to integrate 

with regulatory and market signals highlighted in the Drivers Deliverable (D2.3), ensuring SMEs and 

enterprises can respond to both compliance and commercialisation demands in a digitally enabled, 

audit-proof environment. 

 

Task 4.2 Establish a test and feedback platform (Month 18 – Month 19) 

 

The objective of Task 4.2 was to establish a testing platform enabling remote access to the tools and, 

where possible, facilitating online testing. Where possible, each tool was to include an integrated 

feedback mechanism to support further refinement. 

In line with this objective, several options were made available to ensure that partners could 

successfully complete the testing phase of the tools. In this context, both META and UA provided 

platforms that enabled users to remotely access the tools and conduct the assessment activities under 

appropriate conditions, particularly supporting partners who did not have the necessary technical 

resources. 

In addition to the shared platforms provided, each partner established an appropriate structure to 

ensure the effective execution of the testing phase of their tools. This included setting up accessible 
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and user-friendly environments tailored to the specific characteristics of each tool, particularly digitally 

enabled tools that required dedicated interfaces or customised testing screens. Partners also 

implemented the necessary channels for collecting user feedback, allowing for subsequent adaptation 

and improvement. All testing arrangements were designed and deployed in alignment with the 

objectives and framework established for this task. 

 

Task 4.3 Tool testing (Month 18 – Month 20) 

 

The objective of Task 4.3 was to conduct the testing of the tools with input from both the SIGs (Special 

Interest Groups) and the wider licensing community. Testers were to be recruited through the 

consortium’s networks, in particular via partners ASTP and LESI Europe. A minimum testing threshold 

was to be established for each tool to ensure its suitability for inclusion in the Toolbox. 

During Months 18–19, and in parallel with the establishment of the testing platform under Task 4.2, a 

strategy was developed to guide the feedback process in accordance with the KPIs defined for this 

task. This strategy specified that each tool should undergo the level of testing necessary to support its 

refinement, taking into account the specific requirements of each tool—especially those of a software-

based nature, whose testing procedures differ significantly from those of written tools. 

A minimum testing requirement was defined for each tool, based on its characteristics and validation 

needs. Once the testing strategy and supporting infrastructure were in place, a network of users was 

identified and mobilised to provide access to the tools and collect structured feedback. 

In this context, the possibility of engaging the SIGs was assessed, particularly in cases where their 

expertise could offer added value. Some partners considered that their internal contact networks, 

together with those of the consortium, were sufficient to achieve meaningful testing outcomes, as 

they already had access to an adequate pool of users e.g. for the Enterprise Tool for Intangible Asset 

and ESG Licensing. Partners also received additional support from the consortium’s networks 

whenever required, ensuring broader feedback and improved results. 

Several partners chose to involve the SIGs alongside their own networks, recognising that the 

specialised expertise of these groups could further enhance the refinement process. 

During this period, and following a request from the external assessor, an additional tool was 

incorporated into the Classical Plus scenario. This tool focused on the new regulatory framework 

concerning geographical indications. Its development was undertaken within this phase, and it 

subsequently underwent the corresponding testing and validation procedures in line with the overall 

strategy established for Task 4.3. 

Although the testing phase was initially scheduled to conclude at Month 20, it was extended until 

mid-Month 22. This adjustment was made due to the overlap with the summer period, which 

affected user availability and the much later start on the suggested additional tool for geographical 

indications. It was agreed that extending the timeline would allow for a wider and more 

representative collection of feedback. This extension did not interfere with the finalisation of the 



 

D1.5 Annual Report (second year) 

41 

 

tools; on the contrary, the additional input contributed to a more robust and improved set of 

outputs. 

Task 4.4 Tool finalisation (Month 21 – Month 24) 

The objective of Task 4.4 is to refine the tools and produce the final set, incorporating the feedback 

collected under Task 4.3. 

Following the completion of the testing phase, a common template was developed to ensure that all 

documentary tools adopted a consistent visual identity. The feedback received during Task 4.3 was 

subsequently used to refine these tools over the following months, with specific elements being 

incorporated, improved or removed as required. 

Given the distinct nature of the software-based tools, additional testing was necessary to verify their 

performance, usability, and reliability once deployed. This process ensured that all software tools 

reached the appropriate level of functionality and user-friendliness. Importantly, the software tools 

were designed to be fully transversal, enabling their application across all three defined scenarios. 

In total, 31 text-based tools and 5 software tools were developed and finalised as part of this task: 

 Text-based tools: 

Classical Plus 

Tool 1. Guidelines and considerations for Open Science (disclosure rules, open access 

rules).  

Tool 2. Guidelines on Creative Commons  

Tool 3. SSHA Licensing Kit 

Tool 4. Guide on Artificial Intelligence (AI) Licensing and Risk Management Basics 

Tool 5. Guidelines on Geographical Indications for Craft and Industrial Products 

Tool 6. Guidelines on Rights Clearance and Ownership 

Tool 7. Guidelines on Business Models for Galleries, Libraries, Archives and Museums 

(GLAM) 

Tool 8. Guide Classical Plus IP Licensing 

Crisis 

Tool 9. FAQ Fact Sheet and Literature Review 

Tool 10. Compulsory (CL) and Voluntary Licensing (VL) Illustrative Case Studies 

Tool 11. CL Resource Library 

Tool 12. A Checklist for Voluntary Licensing of pharmaceutical drugs 

Tool 13. Rapid Voluntary Licensing: A Good Practice guide for Medical Devises 

Tool 14. Embedding EA in Policy and Practice FAQ for PROs 

Tool 15. Guidelines for Research Organizations on embedding Equitable Access to 

health-related technologies into policy and practice 

Tool 16. Equitable Technology Access Framework (ETAF 2021) 
Tool 17. GAL (UAEM) Tool-kit   
Tool 18. AUTM Good practice clause bank  

Tool 19. Early Action for Equitable Access: Protecting access to Medicine in University 

Licensing (UAEM 2024) 

Tool 20. Embedding EA in Policy and Practice: FAQ for Funding Agencies 
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Co-Creation 

Tool 21. Agreement framework and model tools 

Tool 22. Co-Creation participant guide 

Tool 23. Co-creation team competence assessment tool 

Tool 24. Co-creation results analysis tool 

Tool 25. Co-creation continuation opportunity mapping  

Tool 26. Market opportunity evaluation tool 

Tool 27. Co-Creation Competence Assessment Tool 

Tool 28. Guidance for Managing Intellectual Assets in Patient and Public Involvement 

(PPI) Contexts 

Tool 29. Co-creation IP Management Guide for Societal Challenges Projects 

Tool 30. Rights Decision Maker for Societal Co-creation Participants 

Tool 31. Considerations and Guidelines on Usage of Creative Commons Licensing and 

Open-Source Licensing for Co-Creation Projects 
o  

 Software tools: 

Tool 32. IMPAC3T IntellingLicensAI 

Tool 33. Lucidhub 

Tool 34. Licensing Software Tool Database 

Tool 35. AI-powered IP Identification and Mapping Tool 

Tool 36. Software Tool Recommender AI 

 (applicable across all three scenarios) 

The toolbox comprises a total of 36 tools. The completion and finalisation of these tools culminated in 

Deliverable 4.2, which presents the consolidated and final version of the Toolbox. 

 

Task 4.5 Production of associated professional videos to introduce and demonstrate a tool (Month 21 

– Month 24) 

 

The objective of Task 4.5 was to produce a series of short videos presenting and demonstrating tools 

for each scenario.  

During Month 21, a production strategy was established, accompanied by comprehensive guidelines 

covering both production and post-production processes. In the interest of efficiency and considering 

the number of tools, it was agreed that a single video could introduce more than one tool, provided 

that the tools were related and that the narrative remained coherent. 

To support partners in this process, a specific visual identity package was provided during Months 21 

and 22, together with a set of resources including templates, graphical assets, ‘intros/outros’, and 

other materials. These elements were intended to ensure that all videos adhered to a unified visual 

identity and met the quality standards required by the project. 

Throughout the implementation of this task, assistance, guidance, and monitoring were offered to partners 

whenever needed. A dedicated repository was also set up for partners to upload their completed videos, 

ensuring their availability for future dissemination and integration into the Toolbox. 
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8.2.5 Work Package 5 
 

Task  5.1 Exploitation (Business) Plan (Month 7 – Month 34) 

The objective of this task was to develop an exploitation plan for the KERs (tool-box and training 

academy).  

In Task 5.1 a business plan was developed D5.1 – Plan for exploitation (Business Plan). A dedicated 

working group was established to lead the development of the business plan. The group met regularly, 

bringing together partner expertise to define and refine the core components of the business model. 

Essential elements, such as offerings, underlying business model and cost and revenue streams, were 

identified and documented, and a detailed financial calculation was prepared.  

The outcome of this task is a comprehensive business plan that demonstrates the IMPAC3T-IP 

Academy's potential for long-term financial sustainability. According to the financial projections, the 

Academy is expected to become self-sustaining, generating sufficient income to cover its costs and 

support its ongoing activities, thereby ensuring the long-term impact and sustainability of the initiative. 

Over the course of Y3 further consultations will take place between the partners in order to use the 

insights gained during delivery of the training programme to further refine the planned 

implementation of exploitation strategy. 

 

Task 5.2 Development and accreditation of the training (Month 19 – Month 24) 

The objective of this task was to develop training materials that were in line with existing certification 

process for key stakeholders (ATTP (Alliance of Technology Transfer Professionals) and LES national 

associations) and to investigate the feasibility of accrediting the IMPAC3T IP Academy as a recognised 

RTTP training provider. 

Preliminary considerations regarding the design of the training and research about accreditation 

possibilities had already commenced within the work of Task 5.1 prior to the official start of this 

subtask. Building on this foundation, the Sub-Task Leader UCD, in collaboration with the Work Package 

Leader Atrineo and the Project Coordinator, defined the necessary components of the training 

materials, compiled information, and disseminated it to partners in Task 5.2. A timeline for the 

development of the training materials was also established. Through several joint meetings, the plans 

were further discussed and detailed. Despite delays that occurred during the development and testing 

of some tools, a timely completion of the training materials was achieved by the end of Month 24. The 

final composition of training materials depended on the specific training module. Core components 

such as slides, trainer notes, agendas and handouts were developed for almost all tools. Training 

materials for some digital tools took the form of videos and worked examples. Materials , were 

collected and stored on a central SharePoint folder. It is recognised that training materials will probably 

have to be lightly revised after the first training session in Y3 to reflect issues such as timing, tool-mix 

and participant questions and interactions. 

In terms of accreditation, contact has been initiated with relevant organizations to explore possibilities 

for integrating the training into their national offerings in the future, which would enhance the 

sustainability of the training program in the long-term. As a key player in this context, ASTP, as a project 

partner, facilitated discussions on potential opportunities. The importance of ATTP members, including 
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ASTP, in delivering professional development courses with RTTP certification was recognized, and this 

certification is considered a valuable asset to many individuals in the target groups.  

It has become clear that RTTP certification of the training course by an ATTP member will not be 

possible during the project period, as this requires approval from the ATTP committee and is only 

granted to selected organisations, which can demonstrate a significant track record of training 

activities e.g. some years. Nevertheless, the training is designed to contribute immediately to the 

professional development of participants e.g. by contributing to an application from an individual for 

the RTTP qualification. It is also envisioned that the training will be directly eligible for RTTP credit 

points in the long term, following the project's completion and potential integration into the ATTP's 

certified training programs. 

During the development of the training program, it was determined that two tools in the overall ‘box’ 

would not be directly integrated into the training and that the Co-creation training would focus 

primarily on three tools . The tools affected by this decision and the rational for the focus of training 

are outlined below.  

Classical Plus 

Tool Considerations and Guidelines on Usage of Creative Commons Licensing and Open-Source 

Licensing for Co-Creation Projects: This tool acts as a supplementary and supportive resource for 

particular sub-scenarios for a narrow audience (researchers and societal co-creation project leaders), 

but not as a central element of licensing activities. This is a very short, straightforward, and self-

explanatory guide that does not need a training course for its use.  

Co-Creation 

Training focus on: 

1. Agreement models & frameworks – this is often the most neglected part of co-creation and 

crucial for further utilization of IP. This was also identified as a major need under WP2 D2.3. 

2. Co-creation results analysis – simple framework to analyse the co-creation results. The main goal 

of the tool is to broaden the perspective outside of the core results created and thus to broaden 

impact. 

3. Co-creation continuation opportunity mapping – Works in tandem with the previous tool and 

looks more into personal motivation and forces decisions out of the team regarding continuation. 

This is often left “hanging in the air” and produces lots of unwanted surprises. 

Exclusion of: IP Management Configurator for the Company-cored Projects with Co-creation 

Component  

This is a small stand-alone-tool for company managers in purely commercial co-creation actions. The 

training will focus on the larger tool-cluster and in particular the three tools outlined above, designed 

for the stake-holder groups seeking broader impact e.g. societal and commercial outcomes.  

  

 

Task 5.3 Launch and promotion of tool-box and training (Month 25 – Month 34) 

Nothing to report as this task is forecast at a later stage. 
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Task 5.4 Training workshops for ‘certified’ users and trainers (Month 25 – Month 34) 

Nothing to report as this task is forecast at a later stage. 

 

8.2.6 Work Package 6 
 

Task 6.1 Development of a full plan for communication, dissemination and sustainability (CDS) and a 

data management plan (Month 1 – Month 36)  

The full plan for CDS and data management was delivered at M6. This included a full set of KPIs 

to monitor progress and achievements (see below in Task 6.5). These KPIs continue to be 

regularly revised and the plan will be amended by M24 in order to adapt the activities to the project 

updates – particularly to plan the toolbox and training programme campaign - and to address any 

unforeseen events.   

From M17, a monthly regular communication board was organised to coordinate the C&D activities 

with partners and improve the internal communication between the consortium. Each partner can 

share their past, ongoing and future activities with everyone, and particularly with the WP6 team in 

charge of the C&D activities, to identify key activities to promote.   

  

Task 6.2 Creation of a recognisable project identity and tool-boxtoolbox/ user/trainer Academy 

branding (Month 1 – Month 36)   

From M1 to M6, D6.2 conducted the message definition and target group identification along with 

visual identity guidelines (M3) for the global presentation of the project (both online and 

physical communication materials). The communication toolkit was sent every during 

each consortium meetings to the partners and each time every 

time additional materials become available.   

From M6 onwards, the promotional material was regularly updated according to results and the 

conclusions of public deliverables. By M18, the visual identity was revisited. This included revising the 

website, social media materials, flyers and rollup. The update also coincided with a rewording of key 

concepts and more precise language surrounding project results and aims. Additional pages were 

created on the website, together with additional calls to action (notably to generate more newsletter 

subscriptions).   

By M24, an additional events page was added to the website. This includes upcoming events 

(conferences, webinars…) and will also include the future IMPAC3T-IP Academy workshop dates.   

  

Task 6.3 Establishment of communication channels for different target groups (Month 1 – Month 36)  

As detailed in the previous M11 report (M11), a number of communication channels were created to 

engage different target groups. Channels include:  

 Website: 1800 3,572 visitors and 9300 16,900 page views since January 2024, a total of 

153 news articles published so far. (8 between M11 and M18).  
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 Newsletter: 104 185 subscribers via the Mailchimp platform. 23 newsletters have been sent 

so far (October 2024, and April 2025 and October 2025).   

 Social media channels:  

o LinkedIn (453 633 followers). There is also a LinkedIn newsletter which 

has 168 277 subscribers. 34 newsletters were sent out (April ’24, October ’24, and April 

’25 and October ‘25). Over the last year, LinkedIn posts from the account page have 

generated some 15,83019,463 impressions, over 400 560 reactions and an average 

engagement rate of 7.96%.   

o X (274 followers). Due to recent developments surrounding X’s public image and algorithms, 

the channel is increasingly irrelevant and its impact for Horizon Europe projects no longer 

felt. As such, we are reinforcing our activities on LinkedIn. In addition, a Bluesky account was 

opened, which has 12 followers. ZenodoHYPERLINK 

"https://zenodo.org/communities/impac3t-ip/records?q=&l=list&p=1&s=10&sort=newest". 

4 public deliverables were uploaded (53 102 downloads).  

o Youtube playlist: 2 videos have been produced:  

 A promotional video, was developed and released in January 2025 (it has so far 

garnered some 42735 views).  

 Introductory video to the Toolbox and Academy, November 2025 (20 views)  

 Press release: First press release sent out in M1, 

second planned for in M20. A journalist database is regularly nurtured with new contacts. 

The next press release will be sent to 74 contacts.  

  

Task 6.4 Tool-box dissemination and exploitation (Month 24 – Month 36)   

  

There is no specific objective or task for this reporting period as this task is planned to start at a later 

stage. imminently.   

  

Task 6.5 Wider stakeholder communication (Month 1 – Month 36)  

Additional mMedia relations were developed with:  

 Science Business article with interview of key experts in an article publish on 20/02/24  

 The Global University VenturingHYPERLINK "https://www.impac3tip.eu/in-the-press-ip-

licensing-universities-pushed-to-ensure-fair-access-to-medicines/"HYPERLINK 

"https://www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-

access-to-medicines/" with an expert interview and featuring IMPAC3T-IP in an article 

published on 25/02/2025.   

 RISE: news article published on the topic of FP10  

https://www.linkedin.com/company/impac3t-ip/
https://x.com/IMPAC3T_IP
https://zenodo.org/communities/impac3t-ip/records?q=&l=list&p=1&s=10&sort=newest%22%EF%B7%9FHYPERLINK%20%22https://zenodo.org/communities/impac3t-ip/records?q=&l=list&p=1&s=10&sort=newest
https://zenodo.org/communities/impac3t-ip/records?q=&l=list&p=1&s=10&sort=newest%22%EF%B7%9FHYPERLINK%20%22https://zenodo.org/communities/impac3t-ip/records?q=&l=list&p=1&s=10&sort=newest
https://www.youtube.com/playlist?list=PL_b1XBEtdiFeJi-871entEIWPZDlQOXjZ
https://sciencebusiness.net/news/patents/ecosystem-copyright-opens-new-options-academic-knowledge-transfer
https://www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/
https://www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/
https://www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/
https://www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/%22%EF%B7%9FHYPERLINK%20%22https:/www.impac3tip.eu/in-the-press-ip-licensing-universities-pushed-to-ensure-fair-access-to-medicines/
https://rise-innovation.eu/news-and-events/shaping-the-future-of-eu-r-and-i-why-fp10-must-prioritize-impact
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 EU Knowledge Valorisation Platform: discussiong for an upcoming article about the toolbox 

and training programme  

Those articles can be found in the News session of the website and were shared on the IMPAC3T-IP 

communication channels.   

Quarterly meetings are organised with ASTP and LESI in order to plan and share news about 

IMPAC3T-IP on their respective channels (newsletters, social media, website).   

 ASTP: with 6600+ subscribers, the ASTP newsletter is a significant channel on which 

IMPAC3T-IP is regularly featured (96 times in the last year). 2 IMPAC3T-IP articles 

were moreover published on their website since M18.   

 LESI: 6200+ individuals are subscribed to the LESI newsletters which are released every 

quarter (Global News). IMPAC3T-IP has been featured in the last 2. By M18, LESI had also 

published an updated IMPAC3T-IP-specific section on their website.   

   

As planned in the D6.2 Communication, Dissemination and Sustainability Plan, the 

project participated in and organised a series of events:  

1. 23 May 2024, ASTP annual conference: e-lucid had a stand presenting the project  

2. 27 September 2024, ZOOOM Project final conference an EU related project: 

META Group presented the project  

3. 21 –23 May 2025, ASTP Conference: META Group presented the project during the pitch 

session, about 100 participants. The project was also presented in the EU project dedicated 

stand by ASTP and on the stand of e-lucid.   

4. 27 May, ‘’Tea with ASTP’’ webinar organisation: discussion between IMPAC3T-IP 

(META Group) and Horizon Europe-funded project Impact Licensing Initiative., over 70 

participants.   

5. 3 June 2025, LESI European Technology Transfer Committee, META Group will present the 

upcoming activities  

6. 16-19 September, EIASM conference. ARICC presented IMPAC3T-IP.  

7. 29-30 September, LESI 2025 Pan-European Conference, META Group participation in a 

workshop  

8. 9 October, DG RTD Library Talk, META Group presented IMPAC3T-IP at an internal EC event  

9. 10 October, EU IP Helpdesk Stakeholder Forum, ATRINEO presented IMPAC3T-IP at this 

online webinar  

10. 9-12 October, German Entrepreneurs Conference, ARICC presented IMPAC3T-IP  

11. 20-21 October, INSME Annual Event on IP, UA held a stand for IMPAC3T-IP, META Group 

presented IMPAC3T-IP in a talk  

12. 13 November, EC Knowledge Valorisation Platform ‘From knowledge to Impact: Shaping 

Europe’s next innovation wave’. META Group held a stand for IMPAC3T-IP.  

https://lesi.org/lesi-impac3t-ip/
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Upcoming events:   

1. 12 December 2025, WICI Intangible Capital Conference, ARICC to present IMPAC3T-IP  

2. 26-29 April 2026, LESI 2026 Annual Conference in Dublin (presentation of the toolbox)  

3. 20-22 May 2026  ASTP Annual Conference 2026 ( workshop to launch the toolbox and 

provide training), + included in an EU project booth EC Knowledge Transfer Conference 

and Talks 2025-2026: meeting with their team to communicate regularly about the 

project and to map opportunities to present the toolbox and training programme  

  

EU-related project synergies:  

Back in September 2024, the IMPAC3T-IP project signed a Memorandum of Understanding with the 

ZOOOM project to include their toolbox in the future IMPAC3T-IP toolbox and to have some cross-

promotional activities, such as our participation in their final event.  

We also exchange on a regular basis with the Impact Licensing Initiative team (ILI), with whom we co-

organised the Tea with ASTP webinar in May 2025. Other communication activities will be organised 

in the future to co-promote our activities.   

  

Table 1 Communication activities KPIs and targets  

Communication 

activities 
Target groups KPI Results at Month 24 Target at Year 3 

Public website  All  N° of users  3572  2000  

Target reached  

Newsletters   Primary and 

secondary 

groups (ASTP 

and LESI 

network 

mainly)  

N° of 

subscribers 

reached  

86114  

5000  

Target reached  

Videos (to 

promote 

project and 

toolbox + 

training 

programme)   

All  N° of 

views/video  

625  
700  

N° of videos  2  
2  

Target reached  

LinkedIn   Primary and 

secondary 

groups, 

N° of followers 

gained  

633  
800  
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relevant organis

ations, media  

X (Formerly 

Twitter)   

Media, 

governmental a

gencies and 

regulatory 

bodies  

N° of followers 

gained  

24  

200  

Press releases   Media  N° of press 

releases  

2  
4  

N° of 

journalists 

reached  

74  70  

Target reached  

Primary and 

secondary 

groups  

N° of reactions 

to a news 

release  

755  

1000  

Communication 

tools (digital 

and print)   

All  N° of leaflets  3 3  

Target reached  

N° of roll up  3 3  

Target reached  

N° of info-

sheets to 

present 

scenarios  

Not started yet 0  

3  

  

Table 2 Dissemination activities KPIs and targets   

Dissemination 

activities   

Target groups   KPI   Results at Month 24 Target at Year 3 

Community of 

users   

   

   

Primary and 

secondary 

groups   

N° of potential 

users reached 

and 

notified (via 

newsletters and 

LinkedIn)  

 

88132  
10000  

Regulatory 

bodies   

N° of 

policymakers 

reached   

 

165  
250  
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Patient’s 

organisations   

N° of AID 

agencies 

reached   

 

9  
20  

Training 

videos   

   

Primary and 

secondary 

groups   

N° of videos   /Not started yet  

4  

  N° of views   Not started yet /  400  

Tool-box use   Primary and 

secondary 

groups   

N° of 

downloads of 

the tools   

Not started yet /  

400  

Primary and 

secondary 

groups   

N° of certified 

users   

Not started yet /  

300  

Regulatory 

bodies   

N° of certified 

trainers   

Not started yet /  
100  

Primary and 

secondary 

groups   

N° of certified 

users after 

lifetime 

project   

Not started yet /  

100  

Event 

participation   

All   N° of events   12  5  

Target reached  

Event 

organisation   

   

   

Primary and 

secondary 

groups, 

regulatory 

bodies   

N° of 

workshops   

1 
2  

N° of 

events (launch 

and final 

event)  

Not started yet 1  

2  

N° of 

participants in 

presence   

Not started yet  

300  

N° of 

participants 

online   

 

70  
1000  

  

A broad community of users was reached, with primary and secondary groups largely targeted via 

ASTP and LESI communication channels, and newsletters in particular.   
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Regulatory bodies / N° of policymakers reached:  

 

The primary focus has been on funding policy with the emphasis on introducing equitable access to 

research funding.  The following 19 agencies with responsibility for research funding policy have 

been consulted and were invited to participate in the focus group.  

Organisation  Country  

Austrian Science Fund  AT  

Fund for Scientific Research  BE  

German Research Foundation  DE  

Research Fund Denmark  DK  

Instituto de Salud Carlos III  ES  

European Commission  EU  

Research Council Finland  FI  

French National Research Agency  FR  

Hellenic Foundation for Research and Innovation   GR  

Ministry of Science/ Science Fund  HR  

Latvian Council of Science  LV  

Research Council of Lithuania  LT  

Care Research Netherlands  NL  

Research Council Norway  NO  

Foundation for Polish Science  PL  

Foundation for Science and Technology  PT  

Ministry of Science/ Science Fund  SR  

Swedish Research Council  SE  

Medical Research Council  UK  

  

A range of EU policymakers were reached through the DG RTD Library Talks in October 2025 (45) and 

the Knowledge Valorisation Platform conference in November 2025 (100).   

  

In addition, the project has engaged with several chapters of the Universities Aligned for Essential 

Medicines who lobby for policy change in the northern hemisphere (USA, Canada, UK and EU).  
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Patient organisations/ N° of AID agencies reached:  

 

The primary focus has been on international organisations responding to crisis situations. The 

following 7 international organisations have been consulted as part of the Crisis scenario 

investigation:  

1. United Nations  

2. Gates Foundation  

3. Welcome Trust  

4. Medicines Patent Pool  

5. WHO  

6. WIPO  

7. GHIAA  

 

The follow international two PPI (Public Patient Involvement) groups were also consulted for the co-

creation scenario:  

8. IGNITE Network (https://ppinetwork.ie/) Ireland  

9. AHSN Network (https://thehealthinnovationnetwork.co.uk/wp-

content/uploads/2022/12/R59-Involvement-and-co-production-strategy-May-2021.pdf) UK  

 

Next steps:   

 Campaign  for the launch of the toolbox and training programme: press release, dedicated 

news articles, social media posts, dedicated newsletter, factsheets for each scenario  

 Event plan: launch conference related to WS1 (January/February 2025) and the final event 

related to WS4 booking and communication campaign, carry on with event 

participation, potential collaboration with IP Helpdesk (Europe).  

 

8.3 Impact 
 

Scientific impact is not the primary goal of the CSA. Economic and social impact is expected as 

outlined below. 

In Y2 the tool-box has been developed and tested by end users. Over 30 tools have been created. 

All of these are designed to generate more economic and societal impact from R&D outputs and 

from innovative approaches by enterprises to licensing. In particular we highlight: 

Classical Plus Scenario: 

https://ppinetwork.ie/
https://thehealthinnovationnetwork.co.uk/wp-content/uploads/2022/12/R59-Involvement-and-co-production-strategy-May-2021.pdf
https://thehealthinnovationnetwork.co.uk/wp-content/uploads/2022/12/R59-Involvement-and-co-production-strategy-May-2021.pdf


 

D1.5 Annual Report (second year) 

53 

 

1. The ‘SHAPE’ tool-kit cluster (Tool 3) is designed to help groups with low economic value but high 

societal value results to find sustainable licensing approaches to ensure their results can reach end 

users. This tool-cluster is particularly valuable for groups from the SSHA where societal value is the 

main benefit. However, the tool-cluster and approach can also be used for results that do have some 

economic value but where high volume transfer will be needed to accumulate revenues (so called 

‘low value high volume’ licensing); this sub-scenario embraces both SSHA and STEM results. 

2. The IMPAC3T IntellingLicensAI (Tool 32) is designed to help enterprises (including SMEs and start-

ups/ spinoffs) to use licensing approaches to contribute to the ESG performance framework. This 

has potential economic impact for the enterprises as it can support raising investment capital and 

securing contracts. It also contributes to social impact though the ESG framework. 

Crisis Scenario 

The three tools: 14 Embedding EA in Policy and Practice FAQ for PROs, Tool 15: Guidelines for 

Research Organizations on embedding Equitable Access to health-related technologies into policy 

and practice and 20 Embedding EA in Policy and Practice: FAQ for Funding Agencies directly address 

securing more societal impact from research in the healthcare field alongside established economic 

benefits. This Euqitable Access approach has applicability outside the medical field and will 

contribute to the responsible licensing initiative e.g. that being strongly developed by WIPO and at 

national level e.g. in the Netherlands.  

Co-creation 

Tool 24 Co-creation results analysis. This tool helps stakeholders in the process to analyse the co-

creation results and broaden the perspective outside of the core results created. This helps to 

identify results that have both economic and societal value that might otherwise be overlooked. 

Tool 25 Co-creation continuation opportunity mapping. This tool works in tandem with the previous 

tool and looks more into personal motivation and forces decisions out of the team regarding 

continuation. Again this can help to identify results that have both economic and societal value that 

might otherwise be overlooked but it also acts to anticipate and manage barriers to valorisation that 

might otherwise curtail both economic and societal impact. 

Quantification of impact is not possible at this stage of the project. 

 

 

8.4 Update of the plan for exploitation and dissemination of 
results (if applicable) 

 

Not applicable. 

 

9. FOLLOW-UP OF RECOMMENDATIONS AND 
COMMENTS FROM PREVIOUS REVIEW(S) (IF 
APPLICABLE) 

 

Following the monitoring meeting after M18 the following recommendations for consideration were received 
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from the external reviewer. 

Tool 1. Integration of Trade Secrets: Incorporate trade secrets into IP protection strategy, showcasing legal 

frameworks, strategic value, and practical scenarios where they serve as the primary protection method. 

Tool 2. Decision-Making tree: Develop a structured framework to guide users in choosing suitable IP 

protection based on the innovation's nature, alongside open-source licensing and monetization 

pathways. 

Tool 3. ESG and SEP-FRAND Licensing: Enhance the inclusion of ESG and SEP-FRAND in licensing strategies to 

ensure they are integral to the overall approach. 

Tool 4. Dissemination via IP Ambassadors: Use networks like IP Ambassadors for effectively disseminating 

knowledge and tools. 

Tool 5. Inclusion of Craft and Industrial Product Legislation: Integrate the new EU GI protection for craft and 

industrial products to highlight regional innovation and identity. 

Tool 6. Training and Certification Design: Streamline the training pathway into a modular system resulting in 

a single recognized certification, and benchmark it against existing programmes for unique value. 

Tool 7. Data Management and Access Rights: Establish a clear data governance policy detailing sensitivity 

levels, access control, and legal safeguards for possible proprietary content. 

The consortium took the following steps to address these comments: 

 

1. An additional tool was developed to address point 5. This is now Tool 5 Guidelines on 

Geographical Indications for Craft and Industrial Products.  This was situated in the Classical 

Plus tool-box as goes beyond STEM and touches on alternative intellectual property rights 

and licensing models. It also relates to cultural heritage and geographical characteristics. 

2. The IP Ambassadors have been added to the target groups for dissemination. 

 

The consortium also responded that:  

 

3. ESG and SEP-FRAND Licensing and Training and Certification Design are already an integral 

part of the project plan. 

4. Training and Certification Design is already planned to be aligned with requirements from the 

main training providers and accreditation units for this sector (ATTP and LES/ LESI). 

5. Other suggestions for additional tools did not align well with the Y1 needs analysis or the 

three scenarios but aspects of them can be seen in individual tools e.g. Data Management 

and Access Rights and Decision-Making trees can be found in the classical Plus tools. 

 

 

 

10. EXPLOITATION PRIMARILY IN NON-ASSOCIATED 
THIRD COUNTRIES (IF APPLICABLE) 

 

Not applicable. 

11. OPEN SCIENCE 
 

Not applicable. 
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12. DEVIATIONS FROM ANNEX 1 AND ANNEX 2 (IF 
APPLICABLE) 

 

Not applicable. 

 

12.1 Tasks/objectives 
 

Not applicable. 

12.2 Use of resources 
 

Not applicable, lump Sum project. 

 

12.2.1 Unforeseen subcontracting (if applicable) 
 

Not applicable. 

 

12.2.2 Unforeseen use of in kind contributions 
 

Not applicable. 

 



 

 

Funded by the European Union. Views and opinions expressed are however those of 

the author(s) only and do not necessarily reflect those of the European Union or 

HADEA. Neither the European Union nor the granting authority can be held responsible 

for them. 

 

 

info@impac3tip.eu 

www.impac3tip.eu 
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